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-‘ Birchall
Blackburn Law

The Firm

Birchall Blackburn Law is an award-
winning leading North-West based law
firm with a regional network of offices
based throughout Lancashire, Greater
Manchester, Merseyside and Cheshire.
Employing a dedicated team of more
than 200 people including more than 60
solicitors, its highly experienced and
expert legal teams offer a wide range of
legal services to local, regional &
national private and commercial clients.

Practice Estate Agency (conveyancing),

Commercial Property, Wills, Trusts &
Estates, Court, Medical Negligence

“FormEvo’s cloud-based legal
forms make life simple. The
forms solution is easy to use, and
the admin time saved with fee
earners has had a massive impact
on the amount of fees they can
produce. We didn’t go out looking
for tools such as digital filing of
eAP1’s and digital signatures so
this is a real bonus for us”

Birchall Blackburn had been usingthe Oyez on-premise forms application
for a longtime but havingalso developed a cloud-firststrategy, they were
seeking a forms solution thatwas cloud based and could be integrated
with their MatterSphere case management system. Their current provider
had suggested that they migrate to their 'cloud forms' offering, but they
felt the integration with MatterSphere was not there anditwas time fora
change. Birchall Blackburn were already familiar with FormEvo as ithad
been used with their Minerva Portal,and upon speaking with Fusion

IT, who were developingthe MatterSphere integration, they decided this
was a good approach for them to take. They have now been using FormEvo
for over 12 months within their Family and PI teams and they have just
recently rolled out FormEvo to their conveyancingteams following
extensive mapping of task flows and workflows. Birchall Blackburn
currently have 100 users and expect this to riseto 160 once the roll out
has been completed.

Birchall Blackburn found the Oyez on-premise forms software to be
clunky and troublesome. It was causinga lot of problems for their IT
servicedesk in terms of software not working correctly with
MatterSphere andthey did not feel that they were getting valuefor
money, or that it was keeping up with the demands of a post covid
business environment. With the forms not being cloud based, they had

issues with access, availability,and the management of systems. Birchall
Blackburnusers of latehad also encountered regular systemcrashes
which the IT department were spendinga lotof time havingto fix.




Solution Process

Birchall Blackburn needed to find a cloud-based legal forms provider
that couldintegrate easily with their MatterSphere case management
software and FormEvo were the obvious choice.

FormEvo cloud-based legal forms were good value for money,
andthey saw potential in havingthe ability todigitally sign
forms and e-submit. Withthe practicebeingheavily
conveyancingbased, they were keen on eAP1’s auto
population fromthe digital submissionsdata of the SDLT
form.

Risk has been reduced considerably because automated
processes create a comprehensive audit trail of their forms in
terms of who is doingwhat and when which coupled with the
savingof form versions gives a comprehensivereview capability

Birchall Blackburn originally went out for a forms provider that
couldintegrate with Mattersphere so the extra value of having
tools such as digitalfilingof eAP1's and digital signaturesisa
huge bonus.

Previously, the teams had to get forms signed

physically so theability to have forms digitally signed has
resulted inthem being more productiveand allowed them to
generate more fees.

Return on Investment

After just 12 months, Birchall Blackburn are seeing huge effiencies. IT
are not having to deal with crashed applications which is having a
massive impact on time saved, and this is only going to improve
further when they start rolling out some of these processes within the
conveyancing department.

FormEvo has given them a reliableway to create forms andhas future
proofed their requirements. Being ableto send forms off to clients
without a huge paper trail has resulted in considerably less paper
usageand reduced risk.

They have won numerous customer serviceawards and believe that
FormEvo has contributed in their drive to use more Modern cloud-
based systems and has even been mentioned inaward entries

Training

FormEvo conducted liveon-line
training with the Familyand
Property teams. Sincethen, their
internal trainingteamhave been
training new staff.

Birchall Blackburn feltthatthe
training given was comprehensive,
easyto understand and well-
polished.

Results

Integration between FormEvo and
MatterSphere has had very positive
results. It has helped them work
more efficiently and risk has been
reduced considerably with the forms
being cloud based and having a
better audit trail. Fee earners have
reduced the amount of time they
spend on form filling which has
allowed them to bring in more fees.

Birchall Blackburn had adopted a
cloud first strategyand FormEvo
cloud-based legal forms fit in
perfectly with that.

FormEvo’s response time to
questions and changes is second to
none and nothing is too much
trouble. They’ ve been on hand,
always responsive and a good
experience all round.

“FormEvo’s legal forms has
helped streamline costsinterms
of time taken to generate more
formsina shorterspace of time

and thereforetime saved for
fee earners has had a positive
impact on the amount of fees

that they can produce”
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